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City of Los Angeles 

Department of Public Works 
Bureau of Sanitation 

 
Pre-Qualified Sanitation On-call Consultant Services Contract 

 

Task Order Solicitation (TOS) SN-51 for  
Sustainable Water Resources Planning Support 

February 9, 2016 
 
 
1. Introduction 
 
Los Angeles Sanitation (LASAN) is recognized as a national leader in providing 
environmental services which address issues such as water quality, climate change and 
adaptation, renewable fuels, solid resource management, sustainability, air quality, and 
watershed protection.  
 
Working with Mayor Garcetti, LASAN is committed to making Los Angeles more livable and 
sustainable. LASAN is a key player in the Mayor’s Sustainability Plan released in April 
2015, with many targets and expected outcomes directly tied to LASAN programs.  With 
regards to water, the key target of sourcing 50% of our water locally by 2035 including 
recycled water use and stormwater capture is directly tied to LASAN work and strategic 
plan goals. 
 
The Wastewater Engineering Services Division (WESD) leads LASAN’s long-term water 
resources planning efforts and will play a key role in achieving a sustainable and reliable 
water future. 
 
Taking advantage of the unique water challenges we face today, WESD has ramped up 
integrated planning efforts through One Water LA and other projects, to ensure that we 
leverage resources Citywide by creating multi-purpose and multi-beneficial projects as well 
as cohesive Citywide policies to support the maximization of our water resources.  This 
includes the development of LASAN strategies for recycled water production and use into 
the future in alignment with Citywide efforts and plans.  
 
In doing so, there is a critical need (in terms of timing) to have staff augmentation through 
dedicated consulting staff to work closely with a significantly large number of 
efforts/programs throughout 13 City Departments and 9 Regional Agencies in developing 
innovative practices/projects to achieve our water-related goals.  Within this critical time, 
WESD, with an existing limited number of City staff, is tasked with developing and 
implementing a Citywide integrated “one water” strategy as well as providing support to the 
City’s Water Reclamation Plants in maximizing recycled water. In-house consulting support 
is vital at this point to bring forth innovative ideas and industry practices, and both technical 
knowledge and experience outside of current City staff skills and expertise.  
 
Staff augmentation via consultant(s) will allow the City to achieve the Mayor’s water 
integration goals and apply the principles set by LASAN Executives in achieving “one 
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water” through integration (working with others Citywide), innovation (implementing 
innovative practices and projects), and inclusion (working with public stakeholders and the 
community) within the desired timeframe. 
   
 
2. Scope of Services 
 
LASAN is soliciting a qualified consultant firm to provide staff augmentation in the form of 
in-house consulting support for sustainable water resource programs, including 
coordination with key non-profit organizations to develop cohesive integration strategies; 
working with regional agencies to develop multi-beneficial projects and improve regional 
integration strategies (including regional project cost-sharing); developing funding 
strategies and support in securing grants and funding related to water resources; 
participating in City wide programs (such as Green Streets, Living Streets, re:Code LA, and 
others) and providing expert review of Citywide reports to identify gaps and opportunities 
for integration and funding; collecting and performing expert analyses and reviews of data 
in collaboration with City staff as related to water resources planning. 
 
Consultant will assist LASAN in achieving said goals.  Such support services shall be on a 
regular but temporary basis. The qualified consultant is expected to work at designated 
LASAN offices on a part-time basis. 

 
The following provides more details regarding the services from the qualified consultant: 
 
Task 1: Develop local and regional integration strategies to support the City’s Recycled 
Water, Stormwater Programs, and One Water LA Plan.  Related tasks include but are not 
limited to:  
 

a. Attend meetings with City staff as necessary 
 

b. Coordinate, prepare for, and attend meetings with regional entities to discuss 
integration opportunities as related to water 
 

c. Review City and regional entities reports and documents as needed and as 
related to integrated and sustainable water resources planning efforts to identify 
opportunities for integration.  

 
d. Identify and further regional cost-sharing opportunities via coordination with 
City staff and regional entities. 

 

Deliverables: 
 

 Comments on related reports as needed 

 Handouts and materials for meetings with regional entities as needed 

 Meeting Notes 
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Task 2: Develop funding strategies and provide support in securing grants and funding 
related to water resources.  Related tasks include but are not limited to:  
 

a. Attend meetings with City staff as necessary 
 

b. Identify funding opportunities for water-related projects 
 

c. Compile and analyze data and information on City projects as related to 
funding opportunities 
 

d. Provide support in preparing and submitting grant applications 
 

 
Deliverables: 

 

 Grant applications and supporting packages as needed 

 Funding strategies as related to One Water LA 
 

 
Task 3: Develop strategies for improving coordination with and participation of key 
stakeholders (including Non-Governmental Organizations) in the City’s water resources 
planning processes.  Related tasks include but are not limited to:  

 
 

a. Identify key stakeholders and key areas of interest 
 

b. Reach out to key stakeholders and research past, current, and future efforts 
 

c. Develop custom strategies to work with each key stakeholder 
 

d. Facilitate communication between City and key stakeholders 
 

e. Coordinate, prepare for, and attend meetings with key stakeholders to 
discuss collaboration opportunities as related to water 

 
f. Other specialized and technical services to support ongoing needs for 

outreach related activities, as directed 
 

 
Deliverables: 
 

 List of key stakeholders and areas of interest 

 Documents summarizing key stakeholder efforts and recommended strategies to 
engage such key stakeholders 

 Handouts and materials for outreach activities as needed 
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3. Term of Engagement 
 
The term of engagement is twenty months.  It is estimated that the cost ceiling for this TOS 
is approximately $400,000. 
 
  
4. Solicitation Response Requirements 
 
The Consultant shall submit their proposal by the date provided by the Task Manager of 
this TOS.  Solicitation responses shall not exceed twenty (20) pages, exclusive of cover, 
dividers and resumes and shall be submitted via e-mail to the following LA Sanitation staff. 

 

 Lenise Marrero, lenise.marrero@lacity.org 

 Thu-Van Ho, thu-van.ho@lacity.org 
 
Solicitation Responses shall include: 
 

 Resumes of key consultant team members 

 Project approach 

 Project understanding 

 Proposed individual cost breakdown by tasks and subtasks and any optional tasks, if 
proposed. 

 A schedule which breaks down the estimated time for completion of tasks and 
subtasks. 

 Proposed Hourly Billing Rate Summary for team members with all respective direct 
and indirect costs, markups, expenses, overhead rates and profit.  (Sample Attached).  

 MBE/WBE/ SBE/EBE/DVBE/OBE subcontractors utilized, the percent utilization and a 
brief summary on how to keep them engaged and involved.  

 Copies of valid MBE/WBE/SBE/EBE/DVBE certifications of 
MBE/WBE/SBE/EBE/DVBE sub-contractors utilized. 

 Company’s policy and/or approach to paying sub-consultants, particularly for EBE and 
DVBE. 

 
 
5. Selection Criteria 
The selection team will evaluate the proposals with the following criteria: 
 

 Knowledge of relationships and experience with all City departments and pertinent 
regional entities and their needs as related to water. Prior collaboration with City 
departments and regional entities a must. 

 Familiarity with LA Sanitation’s long term goals and relevant efforts as related to 
wastewater, recycled water, and stormwater.  

 Capability, experience, and innovation in providing the Scope of Services as 
demonstrated by the proposal. 

 Experience in complex, multi-department or agency facilities planning and coordination 
related to public works projects and activities.  

 Expertise in optimization and working with decision makers on the short and long-term 
implications of policies, programs, and projects.  

mailto:lenise.marrero@lacity.org
mailto:thu-van.ho@lacity.org
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 Professional knowledge, work experience, and an understanding associated with the 
issues, options, and approaches related to the City’s long term water supply goals, the 
Mayor’s Sustainability pLAn, and One Water LA’s strategies, goals and objectives.    

 Experience and proven track record with community and stakeholder engagement. Prior 
involvement in stakeholder processes related to water resources a plus. 

 The value offered to the City considering cost in comparison to capabilities and 
experience of the candidates. 

 Ability to determine new types of funding opportunities and assist in collaborative grant 
writing and developing innovative grant applications that are multi-agency. 

 Proven capability in conducting scientific studies and analysis supporting water, 
wastewater, and stormwater facilities planning. 

 Ability to address groups and/or individuals with diverse opinions on sensitive issues. 

 Experience with collaborative strategies to improve policy outcomes. 
 
 

6. Suggested MBE/WBE/SBE/EBE/DVBE/OBE Participation Levels 
 

The City has set anticipated participation levels (APLs) for sub-consultants as follows: 
18% MBE, 4% WBE, 25% SBE, 8% EBE, and 3% DVBE. 
 
Note: Sub-consultants that are not listed on Schedule A in your contract cannot be 
added without the performance of GFE outreach and approval by LASAN. 
 

 
6.  Task Order Manager 
 

The City’s On-Call Contract Manager is: Ali Poosti, Division Manager, 
Wastewater Engineering Services Division, (323) 342-6228. 
 
The Task Manager for this designated TOS is: Lenise Marrero, Environmental Engineer, 
Wastewater Engineering Services Division, (323) 342-6233. 

 
7. Disclaimer 
 

The City may or may not decide to award any or part of this task order based on its sole 
convenience and shall not be responsible for any solicitation response costs. 
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