Recycled Water Audit

October 28, 2016

Dear LASAN Employees,
Through our various communications outlets, be it our Strategic Plan, our Greenway Periodical, or through Mayor Garcetti's
Executive Directive No. 5 Emergency Drought Response and
Executive Directive No. 7 Sustainability pLAn, you would know
that LASAN is an integral member department of the City's
strategy to develop local water supplies that will significantly
reduce the import of water from remote sources. We have set
in motion critical projects that will eventually transform every
one of our Water Reclamation Plants, including Hyperion, into
100% Recycled Water Production Facilities where every gallon
of water of influent is treated and processed to a gallon of recycled water as local water. Our Planning Initiatives such as One
Water LA and the Enhanced Watershed Management Plans
will continue to serve as master plans for a holistic approach to
accomplish both compliance with water quality standards and
other multi benefits like green space, support of habitat, and
recreational activities (e.g. LA River Kayaking).
Controller Galperin recently conducted a performance audit of
our recycled water program. It looked closely at our plant operations as well as some of the strategic practices driving the
program. The audit concluded that we are doing a good
enough job, but we need to do more in full partnership with
LADWP in the following broad categories:


Expanding relationships with nearby water districts



Pursue more funding by the State



Increase capture of stormwater



Upgrade our treatment infrastructure
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Mayor Garcetti and Controller Galperin co-authored a letter to
California state agencies urging them provide more funding for
large-scale recycled water projects at Hyperion and Tillman,
given that their implementation are of state interest and of state
significance. Meanwhile, thru our partnership with LADWP, we
are nearing completion of our Terminal Island Water Purification Facility, which will make TIWRP a 100% Recycled Water
Production Facility by early next year. We have firm plans underway for a 35mgd expansion to advanced treated water at
our Tillman Facility to be in place by 2023. We are in the conceptual design stage of a small facility at Hyperion that will produce up to 5mgd of advanced recycled water for Los Angeles
World Airports (LAWA) and others by 2019. LASAN and DWP
have had a long standing partnership with the West Basin Water District for the production of 35mgd of recycled water at Hyperion. We are in negotiations to expand it to 70mgd. Through
partnerships with agencies like the State Water Resources
Control Board, the State Department of Water Resources, the
Metropolitan Water District, our very own Contract Cities and
Agencies, and of course LADWP, we will transform Hyperion
into a 100% Recycled Water Production Facility.
The Audit also calls for us to seize the opportunity for stormwater capture through our Watershed Protection Program. The
potential is significant as we implement our water quality compliance strategy articulated in the EWMP's. More on this in subsequent communications. I urge you to please read the Controller's audit report. I am attaching a copy herewith.
Enrique C. Zaldivar, P.E.
Director and General Manager
LA Sanitation
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