One Wate ‘rl.jA
One Water LA Plan Phase 2

Stakeholder Workshop #1

Agenda
Thursday, December 10, 2015, 1:00-4:00 pm
1350 S. Wall Street, Los Angeles 90015 (Main Building, 3rd Floor)

Workshop Objectives:

1. Provide overview and discussion of Phase 2 objectives, activities, outcomes, and stakeholder
involvement program.

2. Review initial observations from the existing conditions and future conditions technical reports,
and seek stakeholders’ input on questions to address during Phase 2.

3. Identify stakeholder interest in special topics groups for the purpose of planning future
involvement opportunities (e.g., policies and ordinances, integration strategies, funding
strategies, storm water, communication and outreach, and partnerships).

Agenda:
1:00 Networking and Refreshments
1:30 Introductions Ali Poosti (LA Sanitation)
Adel Hagekhalil (LA Sanitation)
Penny Falcon (LADWP)
1:40 Meeting Objectives, Agenda Overview Lewis Michaelson (Katz & Assoc.)
and Ground Rules
1:50 One Water LA Consultant Team Lenise Marrero
1.55 One Water LA Update Lenise Marrero
Tom West (Carollo Engineers)
2:10 Discussion All Participants
2:20 Los Angeles World Airports and Jeffrey Smith (LAWA)
LA Department of Transportation presentations Miles Mitchell (LADOT)
2:35 Phase 2 Stakeholder Involvement Process Serge Haddad (LADWP)
2:45 Discussion All Participants
2:55 BREAK
3:05 Existing and Future Conditions Reports Inge Wiersema (Carollo Engineers)
3:15 Discussion Questions Exercise on All Participants
Existing and Future Conditions
3:55 Next Steps Lewis Michaelson



