December 13, 2016

All Water is One Water



Welcome and Progress Update

Policy Ideas Development

a) Meeting Objectives

b) Development Overview

Policy ideas Discussion (Breakouts)
a) Rotations 1 through 4

Next Steps and Meeting Close

1:00-1:10 p.m.
1:10-1:30 p.m.
1:30—3:45 p.m.

3:45-4:00 p.m.
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Progress Update - Overview

Final Steps:

Project Timeline & Triggers

2017 Short- & Long-Term Policies

One Water LA 2040 Plan
Programmatic EIR

Key Tasks Currently In-Progress:
Wastewater Facilities Plan
Stormwater Facility Plan
Long-Term Alternatives Analysis
Funding Strategies
Climate Change Adaptation & Mitigation Plan
LA River Flow Study
Long-Term Policies & Ordinances

Q4
2016

Foundational Work Completed to-date:
Existing & Future Conditions
Mass Balance Model
Description of Existing Wastewater & Stormwater Facilities
Climate Change Vulnerability Assessment
Near-Term Integration Opportunities/Case Studies
Long-Term Integration Opportunities/Basis of Planning
Several Special Studies
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Part 1 (10/26/2016)

Stakeholder
Workshop 4

Part 2 (Today)

Stakeholder
Workshop 5

Decision

Time
Series

Part 3 (Early 2017)

Stakeholder
Workshops 6
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Long Term Policies Wrap-Up
Implementation Triggers
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Criteria Weighting Update SurveyMonkey

Project Ideas Workshop
* Meeting Summary in progress
* Project Ideas

* Policy Ideas and Actions

One Water LA Overview & Update (January 2017)

Judges Needed for the Recycled Water Customer of the Year
Award
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Provide Overview of Policy Ideas Development Process

Familiarize you with Draft Policy Ideas List

Review & Discuss Policy Ideas

Explain Next Steps
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Ideas and Actions for Future One Water LA Policies
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Stakeholder Workshop #5 - Discussion Group 4
Row M"":' st Draft Policy Ideas Source(s)
Funding & Partnerships
Stakeholder Workshop #5 - Discussion Group 3
Master
List Draft Policy Ideas Source(s)
No.
\Water Conservation & Graywater
Stakeholder Workshop #5 - Discussion Group 2
Fy Group,
mwater
No.
Improve Collab & Streamline i free
| 1 = |5tz=ilr|\ir|! process far tracking and enforcing dewatering operations. Nl"‘s EHETSL R
. : ater Future-|
Stakeholder Workshop #5 - Discussion Group 1 —_—
Master List 9 fres
Draft Policy Ideas Source(s) Kl E[STG_
bp (world
- - = fop
Stor and Urban Runeff - Pre ive Stor Quality Improve fop Broup,
1 8 Develop an ordinance to require drainage water from swimming poois to be discharged [LASAN [Fhips STE. 3
into the sewer {versus storm drain or street]. = "
2 L] |Conduct \rwterhl:-}:r.y‘;nd install street parking signage as needed to allow street sweeping |Project Workshop f&, Asan | NHSR)
i —
3 10 |Conduct inventory and install more trash bins as needed to prevent trash pollution Project Workshop Jshop. sk
entering City and i e PP
3 11 Develop an ordinance (or rebate program) regulating types of lawn fertilizers to prevent | Project Workshop. ng
nutrient pollution entering City stormdrains. ===
Promote Integrated Planning & Design
5 12 [Create simplified standard plans for permeable pavement. Work with fire department | LASAN 6, LASAN =
o approve permeable standards. 555
6 13 |Consider overall impacts of upstream BMP installation on needs for larger downstream |LASAN, Funding STG y—
BMPs over time. [P op
13 N X STG Project [G, LASAN
|Address policy, permit process and current standard plan et
barriers and simplify process for installing parkway d other BIMPs. {180k}
Maximize use of City owned property for Stormwater apture retrofits Stearing Committee
Cre i 10 ensure mai of Steering Committes, LA Basin - rkshop
|projects. |Study shap (world [erine
Mzke groundwater recharge at public'y owned sites a priority and/or detain water for | Steering Committee {HSR) . Caalition
reusz in irrigation, while mai water quality e, SCMP. ==
Evaluate the feasibility of iIncorporating curb-cuts and tree water wells to public right-of | Various e et
N . STz ksin Study
|way tree planting projects. Eoalition of ftee (LA
Create simplified standard plans for multiple distributed green infrastructure BMPs in | LASAN .
the pubiic right of way. fee (LA
[Assure that water quality benefits are considered 2 critical implementation riteria for | LASAN
|Green Street Projects. =
T 21 LA Basin Stud Warkinep free (LA
Maximize water supply opportunities in EWMP implementation asin Study
15 22 |Explore a good samaritan dause to provide lisbility protection for groundwater Steering Committee (LAUSD],
c i seMP
16 23 |Develop additional design guidance for onsite and direct use projects SCMP
= 2% | pcsure Re:Code LA, Mitigation Measures, and G ity Plans up ecormn) s::.,[,:p
include Capture, Water Cor and Recycled Water Use. [ -
18 5 - B ] _ Funding STG, Steering, ;
|Create  city-wide database to identify collaborative opportunities. e e e (5 Committee
19 26 |Maximi ities to i water strategies (Green |Project i
i including City of LA sidewalk repair Group
|program, Measure A and Measure M projects.
20 27 |Consider longer planning horizon so that project portfolios can be consi over Project
multiple Ifecycles.
1 18 gate the pment of a capture retrofit ordinance that would | SCMP
require stormwater capture projects to be installed in homes upon resale
Note: The orcer in this list does not reflect any prioritization
STG Top Recommendation
Hignlighted palicy ieas that were suggestac from more than one Source
ne Water. org



Todays’ Workshop

* Develop shared understanding of content

* Answer questions related to Policy Ideas List

* ldentify missing Ideas
Next Steps

* Share Complete List of Ideas

* Solicit feedback on priorities




2006 Water IRP One Water LA

Phase 1

One Water LA
Phase 2

Go-Policies
Developed

Low Hanging
Fruit Policies

Some Complet
Some In-Progrq
Some to be
Considered for| *
Modification )

« Stormwater Capture MP c Groups

* LA Basin Conservation Study
* EWMPs |

Living Streets
rkshops

* Coalition of the Future

Nearly 130 Ideas

gathered to-date

* 84 Policy Ideas
e 11 Research Ideas

One Water
LA Phase 2

ning » Meetings &
o] g i

Workshops




Policy Ideas Development Goals

Goal of One Water LA 2040 Plan Goal of Today’s Workshop

/ Nearly 130 Ideas \ '_°':,T"|‘::_ — IdeasandA:uiiu:::c:rFumreOneWaue;:Apmicies —
gathered to-date/ T e AN
° 84 Policy Ideas . I T e s &, © o :x:ﬁ i;:“,i' = | VA 'I"«
* 11 Research Ideas o N NV AR
K e 31 Suggested Actiow (W TN
Ak e i S=
- s e )
PLAN GOAL: ik WORKSHOP GOAL:
Recommend Policies N ENECTT
to Water Cabinet 1) Familiarize Stakeholder
Group with List Ideas
Document full list in Plan ‘| "1 2) Obtain Missing Ideas e
& make recommendations = before Prioritization
for further development




Purpose

Structure

What needs clarification?
What is missing?

5 mins review of List
20 mins discussion
5 mins wrap-up

Ground Rules

Review Policy Ideas
Avoid wordsmithing
Avoid Judging/Justifications
Avoid Prioritization
Clarification Questions
encouraged!

U/

neWater LA ...



Group 1

* Stormwater — Preventive Measures

* Integrated Planning

Group 2

* Stormwater — Streamline Implementation
e Stormwater — Incentive Programs

Group 3

* Water Conservation & Graywater

* Onsite Recycled Wastewater Treatment Facilities
* LA River Revitalization

Group 4

* Funding, Cost-Sharing, and Partnerships

* Sustainability & Climate Change Resiliency
* Training
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Stakeholder Workshop #5 - Discussion Group 4
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BOARD/ ROOM

TRAINING ROOM

Front Door

Rotation Schedule
Discussion 1: 1:30-2:00 PM
Rotation Break (5 mins)
Discussion 2: 2:05-2:35 PM
Rotation Break (5 mins)
Discussion 3: 2:40-3:10 PM
Rotation Break (5 mins)
Discussion 4: 3:10-3:40 PM

Regroup in Training Room

(LA

.org
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Next Steps

Todays’ Policies Workshop
Update Policy Ideas List with stakeholder input

Combine & Polish Ideas Language
Solicit input on priorities from Stakeholders & City staff

Develop List of Recommended Policies

Long-Term Alternatives Analysis
Solicit input on Weighting of Final Evaluation Criteria
(SurveyMonkey)

One Water LA Project Update Meeting (Jan 2017)
Future Stakeholder Meetings (TBD)
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